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内容摘要

    随着市场经济的深入发展，中国企业日益融入了全球经济一体化的浪潮当中，经济增长速度加快，进出口贸易增长，外商在华投资增多。同时，我们也面对着名扬世界的跨国公司、誉满全球的服务品牌、雄厚的流动资本、先进的技术和管理方法，全球性的营销网络和信息网络等，中国企业将面临着更多的机遇和挑战。企业应加强修炼“内功”，改善经营管理，其中企业存货管理也日益引起了关注，企业存货管理面临新形势的挑战表现在各个方面。存货管理是企业生产经营活动的重要组成部分，关系着企业的生存和发展。本文以永盛集团企业为例，概括介绍了新形势下企业存货管理将面临的各种挑战，提出了应强化企业存货管理意识、提高存货管理计划的科学性、加强企业存货控制管理等相关建议。

关键词：进出口企业 存货管理 经济全球化

Abstract
With the development of market economy, Chinese enterprises are increasingly integrated into the tide of global economic integration, accelerate the pace of economic growth, import and export trade growth, increase foreign investment in china. At the same time, we also face the world famous Multi-National Corporation, the world famous service brand, strong capital, advanced technology and management methods, a global marketing network and information network, Chinese enterprises will face more opportunities and challenges. The enterprise should strengthen the cultivation of " exercise to benefit the internal organs ", improve management, the enterprise inventory management has increasingly attracted the attention, the inventory management of enterprise faces the challenge of new situation and performance in all aspects. Inventory management is the enterprise production and management activities of the important component, the relationship between the enterprise's survival and development. According to Vincent group enterprise as an example, introduces the new situation for enterprise inventory management will face various challenges, put forward to should strengthen enterprise inventory management consciousness, improve inventory management scientific plan, strengthen enterprise inventory control management and relevant suggestions.
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