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摘要

应收账款管理作为企业营运资金管理的一项重要内容，直接影响企业营运资金的周转和经济效益。如何监控应收账款发生以及如何处理企业的不良债权等问题，已经成为我们企业管理中不容回避的一个重大课题。新疆青松建材化工（集团）股份有限公司在应收账款的管理中不仅存在大多数企业存在的共性问题，也存在企业自身管理的某些特殊性，如青松建化是国家重点扶持地区的国有企业，在当地具有巨大的优势；建筑商易拖欠工程款，经营周期长，往往会占用上游企业（水泥行业）大量流动资金，形成应收账款，使企业面临巨大的商业风险。因此，本文从新疆青松建材化工（集团）股份有限公司应收账款管理存在的实际问题出发，分析并提出建议，以期望能在企业实际中加以运用，帮助企业解决一些实际问题。
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Abstract

Accounts receivable management as the enterprise working capital management is an important content, directly affect the enterprise working capital turnover and economic performance. How to monitor accounts receivable and how to handle business issues such as bad debts, has become our enterprise management can not be avoided a major issue. Xinjiang Qingsong Building Materials Chemical Limited by Share Ltd in the management of accounts receivable in enterprises not only in the presence of most common problems, there are some special management of the enterprises themselves, such as the construction of green pines is national emphasis gives aid to regions of the state-owned enterprises, in the local has a huge advantage; the builders to default project money, long life cycle management, often occupy the upstream enterprise ( cement industry) a large amount of liquidity, the formation of accounts receivable, enterprises are facing the huge commercial risk. Therefore, this article from the Xinjiang Qingsong Building Materials Chemical Limited by Share Ltd accounts receivable management problems, analysis and puts forward some suggestions, hoping to be applied actually in the enterprise, help enterprise solves some actual problems.
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