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【摘要】：本文首先阐述了产品成本控制的涵义及作用：成本控制实施是保证企业完成既定成本目标的重要手段；成本控制的实施是降低产品成本、增加盈利、提高经济效益的重要途径；成本控制的实施为保护企业财产物资的安全完整、防止贪污盗窃等弊端的发生提供了制度上的保证；成本控制在企业诸控制系统中起着综合的控制作用。接着指出了产品成本控制的内容与方法：程序控制；跟踪控制；定值控制；最优控制；适应控制；前馈控制；防护性控制。然后介绍了我国企业产品成本控制存在的问题：实施以直接成本为中心的成本会计方式； 以产品项目生产过程的控制为成本信息管理的水平有待提高中心。最后提出了改进我国企业产品成本控制的对策：全方位成本控制的任务；建立科学有效的成本会计制度；用新技术提高成本管理的效果；好项目成本控制各阶段的工作；加强产品生产过程中的成本控制。
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Abstract: In this paper, the product cost control on the meaning and effect: the implementation of cost control is to ensure that enterprises established the important goal of cost means of the implementation of cost control is to reduce product costs, increase profitability, enhance economic efficiency an important way to the implementation of cost control To protect the safety of enterprise property materials integrity to prevent corruption and theft of defects in the system provides a guarantee of cost control in all enterprises in the control system plays an integrated control. Then pointed out that the product cost control the content and methods: process control; tracking control; setting control; optimal control; adaptive control; feedforward control, protection and control on China's enterprise product cost control existing problems: the implementation of direct Centre for the cost of the cost accounting method; products to the production process of the project cost control for the level of information management centre to be improved and finally put forward to improve our product cost control measures: the comprehensive cost control.For the establishment of scientific and effective cost-accounting system with new technology to improve cost management effectiveness; good cost control projects at various stages of the work to strengthen the production process of cost control.
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