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摘 要

随着信用社会的到来，我国绝大多数竞争性行业的企业都面临“销售难、收款更难”的双重困境。一方面，市场竞争日益激烈，为争取客户订单，企业需要提供优惠的价格或赊销条件，导致利润越来越薄；另一方面，客户不守信用，随意拖欠账款，企业需要投入大量的精力和财力去解决收款难的问题，但由于应收账款内部控制经验不足，结果还是产生大量呆帐、坏帐，使本已单薄的利润被严重侵蚀。

海伦公司就存在这样的问题，随着业务的扩大，市场竞争的加剧，应收账款增多，造成很多坏账。应收账款问题不仅关系企业坏账的多少，而且关系到企业利息成本的高低，现实生活中其实后者比前者更加重要，但并不引人注目。客户破产会产生很多传闻和消息，对企业易造成一时冲击，而付款拖延给企业带来的损失却极少引人注目，企业很少对此进行单独计算。

应收账款管理出现的问题既有购买方的原因，又有销售方的原因，根据内因通过外因起作用的原理，我们认为要解决这一问题需要从企业内部入手，加强内部控制管理。   鉴于此，本文就对海伦公司应收账款的内部控制制度进行研究。本文首先对该公司的基本背景进行了介绍，对公司在应收账款控制方面的具体做法作详尽的介绍和分析，目的是发现其控制的薄弱环节，对该公司的控制制度进行评价。然后运用内控制度的基本原理对应收账款的内控制度进行设计，论述了应收账款内部控制制度再设计的准备工作、进行再设计应遵循的基本原则、再设计的内容，实际上是对应收账款内部控制制度的再造，并介绍了新制度应用应具备的一些外部环境条件、应用中出现的个别问题。最后综述论文的研究结论，指出其局限性及有待进一步研究的问题，并对影响应收账款信用问题的外因及通过外部对其进行解决的方法进行了简要的介绍与展望。

关键词：应收账款；内部控制；内部控制制度；制度设计；业务流程

Abstract
With credit society arriving, of our country most competitiveness enterprise of trade f ace double predicament of “sells difficult, collect money more difficult”. On one hand, the market competition is fierce day by day, in order to strive for customer's order, enterprises need to offer the favorable price or sell the condition on credit, it is thinner and thinner to cause profits; On the other hand, the customer breaks one's word, is in arrears with the funds on account at will, enterprise is it invest a large amount of energy and financial resources is it is it collect money the difficult problem to solve to go to need, but because have inadequate experience to control within the account receivable, the result produces a large number of bad debt, bad account, make a already weak profit corroded seriously.
Hailun Company has the problem that like this, with enlargement of business, aggravation of the market competition, the account receivable increases, cause a lot of bad accounts. Account receivable issue concern enterprise amount of bad account, concern enterprise interest high or low prices of cost, actually the latter is more important than the former in actual life, but inconspicuous. Customer bankrupt to will produce a lot of rumor and news, easy to is it strike for the moment to cause to enterprise, pay the bill loss brought to enterprise to delay few and noticeable, enterprise go on calculation alone to this seldom. 
This text has explained the inside control theory at first, control theoretical foundation of degree, control the concept of degree, control the key element, control goal inside, introduce basic background of company this then, concrete method of control make exhaustive introduction and analyze in account receivable to company, purpose to find weak link of control their, control on this company system appraise. The research conclusion of the survey thesis, point out its limitation and question remained to study further finally, influence account receivable credit external cause of problem and go on method introducing the brief one and prospect that solve through outside to it correctly.
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