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论企业成本管理存在的问题与对策
摘要：企业成本管理是企业管理的重要组成部分，成本管理的效益直接影响和决定着企业未来的发展。本文在分析当前我国企业普遍存在的成本管理顽疾的基础上，有针对性地提出了改进传统成本管理的路径建议，主要从成本管理能力获取、技术创新、文化建设及价值链分析这几个角度切入，深入探讨我国企业成本管理改革措施。
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Research on the problem and countermeasure in enterprise cost management
Abstract：The enterprise cost management is an important part of enterprise management, cost management benefit directly influences and determines the development of the enterprise in future. Based on the analysis of widespread problem in enterprise cost management in our country. This paper pertinently put forward the improvement measures of the traditional cost management ,mainly from the cost management ability to acquire, technology innovation, cultural construction and the analysis of value chain and  some perspective, and thoroughly discussion of enterprise cost management reform measures in China.
Keywords：Enterprise cost management, Cost management innovation, Cost management ability
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