
摘要
近年来，随着我国经济的迅速发展，我国民族汽车企业也发生了变化。我国汽车市场从封闭走向开放，从政府主导、发展民族汽车工业的战略过渡到市场引导、参与国际分工的产业战略。我国民族汽车企业为了在全球化的市场环境中生存和发展下去，民族汽车企业己经积极投入到国际市场激烈的竞争中。既取得了一定的成绩：出口数量不断提高、品种更丰富、进入国际市场的手段也多样化。但也存在着不足：出口产品结构不尽合理、出口市场相对狭隘、质量水平低、售后服务务体系不健全等。本文着重于研究我国民族汽车企业海外经营战略的方法，并找出有助于中国民族汽车企业未来发展的海外经营方式。
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Abstract

In recent years, with the rapid development of China's economy, our national car companies have also changed. China's auto market from closed to open, from the government-led strategy to develop the national automotive industry to guide the transition to a market to take part in international division of industrial strategy. China's national car market in the context of globalization in order to survive and develop, the national car company has been actively involved in the international market competition. Both achieved some success: the export volume increasing species richness, the means to enter the international market is also diversifying. But there are also inadequate: the export product mix is not quite rational, the export market is relatively narrow, low quality, and after-sales service system is not perfect, such as Treasury. This article focuses on the study of China's national car company's overseas business strategy approach, and find help to China's national car of the future development of overseas business operations. 
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