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民营企业员工职业生涯管理探讨

摘要：现代企业竞争中更重视“人”的因素，如何提高组织中人才的竞争优势，实现员工和企业的“双赢”，越来越受到企业的重视。本文通过对职业生涯管理理论的系统回顾，借鉴并分析国内外企业的优秀成果，分析国内民营企业职业生涯管理的现状及存在的问题，最终提出一些针对民营企业职业生涯管理的合理化建议和对策，以便对民营企业的规范化发展做

出贡献。
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Discussion on Employees in the Private Enterprises about Their Career Management
Abstract: The human resources are extremely important factors in modern business competition. In order to achieve “win-win” between employees and businesses, more and more enterprises pay more attention to improving the organization’s competitive advantage in human resources. Based on the theory of career management system review and the results of outstanding domestic and foreign enterprises, this article analyze the situation and problems in the private enterprises, and put forward reasonable suggestions and countermeasures ,promoting the standardization development in the private enterprises.
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