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	课题名称：如何激励知识型员工

	毕业论文（设计）选题目的与意义

随着知识经济的崛起，知识管理成为企业管理的新模式。知识型员工激励机制的构建是知识管理项下人力资源的重要内容。如何有效地激励知识型员工，使其最大限度的发挥创造力，提高企业的竞争力，已成为现代企业人力资源管理的核心。企业管理者必须根据知识型员工的特点和需求，结合企业实际情况，运用多种激励机制，本文通过分析知识型员工的特点和具有的相应需求，从物质激励、参与激励以及工作与发展激励三个方面分析了企业对知识型员工的激励策略，为激发知识型员工的工作热情，提高企业的管理效率，起到一定的参考作用。
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   如何激励知识型员工

               摘    要

在现代企业中，知识资源要素的载体，便是工作在企业各个岗位上的全体员工。而其中，知识型员工在知识的创造、利用与增值上，发挥着日益重要的作用。随着知识经济的崛起，知识管理成为企业管理的新模式。知识型员工激励机制的构建是知识管理项下人力资源的重要内容。企业管理者必须根据知识型员工的特点和需求，结合企业实际情况，运用多种激励机制，激发知识型员工的工作热情，提高企业的管理效率。如何有效地激励知识型员工，使其最大限度的发挥创造力，提高企业的竞争力，本文通过分析知识型员工的特点和具有的相应需求，从物质激励、参与激励以及工作与发展激励三个方面分析了企业对知识型员工的激励策略。
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How to motivate knowledge employee
                Abstracts
In the modern enterprise, the knowledge resources of the elements of the carrier, is the work of the enterprises in various positions of all employees. Of these, knowledge employees in knowledge creation, use and value-added, is playing an increasingly important role. With the rise of the knowledge economy, knowledge management has become a new model of corporate governance. Knowledge employees incentives to build the knowledge and under the management of human resources an important part. Enterprise managers must be based on a knowledge employees of the characteristics and needs, combined with the actual situation of enterprises, using a variety of incentives to stimulate a knowledge-based staff enthusiasm for work, to improve management efficiency. How to effectively motivate knowledge employees to the maximum creativity and enhance the competitiveness of enterprises, this paper analyzes the characteristics of a knowledge employees and the corresponding demand from the material incentives, incentives to participate in the work and development incentives, as well as three analysis of the aspects of the knowledge business-to-staff incentive strategy.
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