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中国钢铁企业实行跨国经营中存在的问题分析

摘要

中国进入WTO后，很多的外资企业纷纷涌入中国，与之相对，中国国企正逐步失去资源垄断，政策倾斜的优势，竞争越来越激烈。面对内外的激烈竞争，为了做大做强，中国国企不得不纷纷走向国际市场，并企图通过跨国并购。

本文采用理论与实际相结合、逻辑与历史相统一、静态与动态分析相结合、归纳与演绎相结合的研究方法，从跨国经营的迅猛发展与我国钢铁企业国际竞争力急需提升相结合的层面上进行分析深入研究了我国钢铁工业企业跨国战略联盟的理论及其实践问题。
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Abstract
China's entry into WTO, many foreign companies into China one after another, as opposed to China's state-owned enterprises is gradually lost their monopoly of resources, policy preferences, the advantages become more competitive. The face of fierce competition from both inside and outside, in order to become bigger and stronger, the Chinese state-owned enterprises have had to enter the international market, and attempted to cross-border mergers and acquisitions. 

In this paper, theory and reality, logic and historical legacies, combined static and dynamic analysis, a combination of inductive and deductive research methods, from the rapid development of transnational business and the international competitiveness of China's iron and steel enterprises need to upgrade the level of a combination of analysis of in-depth study of China's iron and steel industrial enterprises, cross-border strategic alliance theory and practice. 
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