
全文联系QQ17304545 微信：17304545  微信：LUNWEN668
广西公路桥梁工程公司绩效考核体系存在问题及对策研究

摘要

近年来，随着我国经济的快速发展，企业间竞争日益加剧，各个企业都在努力打造自己的核心竞争力，力争形成持续的竞争优势，以求在竞争中立于不败之地。核心竞争力的培育依赖于企业高效的管理体系和先进的制度，尤其依赖于企业完备、高效的人力资源管理体系。绩效管理是人力资源管理的重要职能，是实现企业战略目标的重要工具，是提升企业核心竞争力的重要手段，因此，企业绩效管理体系的建设已经引起越来越多的企业管理者的高度重视。只有充分合理设计绩效考核体系，灵活调整人力结构、工作内容、薪资与绩效考核指标，才能更好的满足企业对不同层次、不同水平、不同模式的人力资源的要求，以便达到更好的经营效果，发挥绩效管理体系的作用。

本文将以广西公路桥梁工程公司作为研究对象，结合多个学科，如人力资源管理、管理学等相关学科的知识，综合运用比较法、规范法、案例研究等方法，就绩效考核相关理论进行研究，并在实践基础上，就当前该企业绩效考核体系存在的问题进行研究，并提出相关对策与建议。

关键词：绩效考核体系  人力资源  绩效

Performance Study of the Problems and Solutions about GUANGXI ROAD & BRIDGE ENGINEERING CORPORATION
Abstract
In recent years, with the rapid development of our economy, competition increasing, all enterprises are trying to build their core competitiveness and try to form a continuous competition advantages to the competition. Core competitiveness of enterprise depends on the efficient management systems and institutions, especially relies on enterprises and effective human resources management system. Performance management is the important function of human resource management, is to realize the strategic goal of the important tool, is to enhance the core competitiveness of enterprises an important means, therefore, the construction of the performance management system has caused more and more attention of the enterprise managers. Only to reasonable performance appraisal system design, can achieve better business results and performance management system.

This will be the Guangxi Road and Bridge as the object of study, combining multiple disciplines, such as human resources, management, etc. Comprehensive use of comparative law, regulatory law, case studies and other methods, in relation to business performance evaluation system to study the problems and propose relevant measures and suggestions.
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