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内容摘要

随着企业竞争的加剧，人才的争夺也日趋激烈，人才流动必将越来越快，这终将会加速企业的优胜劣汰。人才作为关键性生产要素之一,对于每一个企业来说：“得人才者得市场，得人才者得效益”已成了一条客观规律。这是因为，人才是企业最宝贵的资产，是企业发展最深厚的活力，是企业生存的决定因素。

近年来随着我国市场经济的深入发展，企业人才流失日益受到关注，如何面对和监控企业人才流失，稳定人才队伍，提高人才的工作绩效，把人才管理有效地融人到企业发展战略中去，已成为企业人力资源管理所面临的主要问题。 本文将以东方航空公司作为研究对象，究其人才流失问题进行研究，并提出相关建议。
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Abstract
With the enterprise competition, talent competition is increasingly fierce, the flow of talent will be more and more quickly, which will accelerate the enterprise to the survival of the fittest. Talent is the key one of factor of production, for each business: "a talent market, talent to benefit" has become an objective law. This is because, the talent is the most valuable assets of enterprise, enterprise development is the most profound vitality, is the enterprise survival and the determinants.

In recent years, with the development of market economy in China, enterprises brain drain has been paid more and more attention, how to face and monitoring enterprise talent loss, stable personnel, improve the personnel 's job performance, the talent management effectively into the strategy of enterprise development, has become the enterprise human resources management major problem. This paper will be the eastern airline company as the research object, the brain drain problem, and propose relevant suggestions.
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