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摘  要

在面对2008年全球金融危机的影响，工业化进程也随着加快，因此各行各业的企业也存在着激烈的竞争。再加上受到2008年的全球金融危机的影响，我国还有相当一部分企业没有走出其阴影，已经成为制约我国企业发展的一大瓶颈。而企业的发展无疑取决于人力资源的利用和配置情况，而一套科学、健全又有效的人力资源管理机制无疑能充分调动员工的工作积极性，迅速提高其对工作的满意程度和挖掘员工的潜在能力。人力资源管理政策有利于员工实现个人的目标和企业的健康、稳定发展。企业的人力资源决定了企业的生产技术、创新能力和管理的经验，同时也是一个企业在其行业中竞争力大小的一个衡量标准。企业如果失去了对其人员的有效管理，就难以保证其运作的高效和稳定。笔者对前人学者的研究进行综述，并结合激励理论，以我国民营企业员工人力资源管理的现状和存在的问题为例，提出了相应的对策。
关键词：民营企业；人力资源管理；激励政策
Abstract
Our country is in a period of rapid economic development, industrialization process with the speed, therefore enterprises there are also fierce competition. Coupled with the impact of the global financial crisis by 2008, did not walk out of the shadow of our country have a considerable number of enterprises, has become a major bottleneck restricting the development of enterprises in our country. And no doubt the development of enterprises depends on human resources utilization and allocation, and a set of scientific, perfect and effective human resource management mechanism is to fully mobilize the enthusiasm of the staff, rapidly improve the potential ability of the level of job satisfaction and mining workers. Human resources management policy helps employees to achieve individual goals and the healthy, stable development. Enterprise human resources determines the production technology, innovation and enterprise management experience, at the same time, a measure of the size of competence in the industry is a business. Loss of business if the effective management of the personnel, it is difficult to ensure the efficient and stable operation. Review the research of previous scholars, and combining the incentive theory, based on the present status of China's private enterprise human resources management and the existing problem as an example, puts forward the corresponding countermeasures.
Keywords: private enterprises；human resources management；incentive policy
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